The Scale of the Crisis Facing Tourism
Update: March 2021
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As restrictions start to ease it is critical that government engages with the tourism industry and moves
with urgency to deliver on the actions below:

Actions needed by NI Executive

Actions needed by UK Government

• Progress plan to ease restrictions

• Address competitive disadvantage on regional connectivity

• Commit funding for Economic & Tourism Recovery
Action Plans

• Extension of 5% VAT rate beyond 30th September 2021
• Agreed plan to safely restart international travel

• Increase marketing and promotion investment for
2021/22 and beyond

• Clarity on Levelling Up Fund for Northern Ireland and UK
Shared Prosperity Fund

• Protect and secure regional access
• Protection of strategic tourism assets & infrastructure
• Skills retention and development programme
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How Tourism Supports the NI Economy
The essence of tourism is the development of quality attractions and experiences to attract visitors and the communication of

the compelling reasons to visit our destination. Visitors bring additional spend into the local economy which in turn supports

jobs and supply chains distributed across Northern Ireland. For the last decade, tourism has been one of the most resilient and
successful parts of the local economy surpassing returns on investment made in other industrial sectors and out-pacing the
average in job creation.
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Visitor spend contributes in
excess of £1bn to the economy

Visitor spend grown 46%
from 2014 to 2019

70% total visitor spend is by
visitors from outside NI
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86% of visitors for
business events are from
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200% growth in cruise
ships docking in Northern
Ireland from 2013 - 2019
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Notes:
1. Above figures are based on NISRA Tourism Annual Report 2019
2. Day trips are not included in the figures and income from cruise trips is excluded. This is estimated to be worth another £500M in visitor spend
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Tourism creates demand in the economy and is the growth engine for multiple sectors.

For example, an estimated 30% of hospitality and accommodation revenues are generated through spend by tourists.
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Actions Needed Now by NI Executive
Survival

Recovery

Rebuild

Engage with Industry to progress Easing of Restrictions Roadmap

There are difficult decisions to make about reopening the economy and society. NITA is
asking the NI Executive to engage with the sector in a meaningful way to provide:
a. Clarity on conditions that must be met to enable reopening of each phase
b. Appropriate notice period for reopening to enable businesses to prepare for opening
c. Alignment with easing of restrictions to enable businesses to be financially viable
i. for example removal of local and national travel restrictions
Deliver Tourism Recovery and Economic Recovery Action Plans
Tourism businesses are set to lose a further 15% of income due to closure over Easter. The
funding and delivery of the Recovery Action plans is critical to support the survival of the
industry. This will include:
a. Engagement with industry to respond to the challenges of the rapidly changing environment
b. Financial package to support the survival and restart of business events and the associated
supply chain
c. Development of a Regenerative and Sustainable Vision and delivery plan for Tourism to
support growth of the sector

Increase Marketing and Promotion Investment for 2021/22 – Domestic, RoI, GB
Demand stimulation marketing campaigns into home markets are critical to maximise the
opportunity for tourism businesses
a. Increased funding of Tourism NI to maximise domestic trips through marketing and
‘holiday at home’ voucher scheme
b. Increased funding to Tourism Ireland for NI specific campaigns in GB
c. Financial support for destination marketing organisations
d. Messaging to support city, rural and coastal destinations
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Protect and Secure Regional Access
Regional connectivity is critical to tourism and the wider economy. Northern Ireland’s
reputation as a destination, which is easy to access and travel around, is essential to
both leisure and business tourism success. This will require:
a. Removal of travel restrictions with GB and RoI as soon as it is safe to do so
b. Access routes fund to ensure existing routes are sustained and new routes added
c. Confidence campaign to encourage local residents to travel from NI airports
d. Lobbying to address the competitive disadvantage to NI due to APD on regional flights
e. Clarity on opening of international travel following publication of UK Framework

Protection of Strategic Tourism Assets

In order to have a strong foundation to build on for 2021 onwards, the tourism industry must
ensure the continued sustainability of strategic tourism assets, that are reliant upon national
and international markets. The impact of travel restrictions, both local and national, the
impact of social distancing on capacity, the estimate that international visitors will not return
until 2022/23, and no date for reopening mean that further financial support will be required
during 2021/22. These key attractors are needed to help reignite the international markets,
when the time is right to enable regrowth.

Implement Skills Retention, Attraction, and Development Programme
Thousands of jobs have been lost within the tourism economy, with many more at risk. Critical
skills have been lost. Immediate action is required to meet the current and future needs of the
sector by working creatively to retain, retrain and attract talent.
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Actions Needed by UK Government

Address competitive disadvantage on regional connectivity

NI has been significantly disadvantaged by APD in comparison to other regions
of the UK. GB is NI’s biggest market and the impact of double charging of
APD stifles the opportunity for NI to grow in terms of tourism and the wider
economy. The UK Government review on APD must identify solutions to
address the competitive disadvantage for NI
Extension of VAT Cut

The VAT cut to 5% for tourism and hospitality and the extension until end of
September 2021 has been welcomed. However, given the fragility of the
tourism sector, NITA is calling for this to be extended at 5% beyond October to
help the recovery of tourism.

Plan to Safely Restart Overseas Travel

The impact of Covid-19 travel restrictions has decimated the aviation, cruise
and ferry sectors and there needs to be a plan to restart international travel in a
safe and practical way. The Global Travel Taskforce report must lay out the road
map that will enable international travel to restart in a safe and sustainable way.

Roll out of Levelling Up Fund & UK Shared Prosperity Fund
Clarity is required on the process for Northern Ireland to avail of the significant
funding available through the Levelling Up Fund and the replacement of EU
funding through the UK Shared Prosperity Fund
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